AN,

RSCC, Inc.

Rainbow Springs Community Club, Inc.
P.O. Box 388 Granite Falls, WA 98252 (360) 691-2683
Board of Directors Meeting Minutes
Aug 20th, 2025

Meeting called to order by: Maelissa Knobel at 06:31 pm
Minutes taken by: Kaylee Smith
Roll Call: (Virtual Meeting on Zoom: Recurring Meeting ID #758 7388 5543)

President: Maelissa Knobel — Present

Vice President: Brian Easterwood - Present
Treasurer: Jeanne Williams - Present
Secretary: Kaylee Smith — Present

Trustee: Greg Nelson — Present

Trustee: Kyle Knobel — Approved Absence
Trustee: Brent Black - Present

Trustee: OPEN - Select Option

Trustee: OPEN - Select Option
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Homeowners Present: NA
Special Requests from Homeowners:

a. Homeowner Follow-up
i. Update on 01-71’s discrepancies & concerns brought up last meeting.
1. Email was sent, issue was resolved. 3 emails sent out, no response, also resolved
Macpherson issue with certified letter notification.

Treasurer report:

1. Treasurers Update

a. Jeanne has reviewed reports online and feels comfortable with data. She will follow with Michelle as
needed.

b. Treasure Summary:

Total Outstanding Balance — $49,047.25

200 Total Properties

1. 76% — 151 Properties — zero balance or credit

2. 17%— 34 Properties — balance less than $1,000

3. 7% — 15 Properties — balance greater than $1,000

4. 7% — 14 Properties — in the collections process (refer to the status report for specific property
information) Demand notice items being monitored, some items waiting on direction from us.

c. Have we sent the next round of collections and next steps to the attorney? Jeanne and Maelissa will link
up to formulate response for homes getting close to collections, Macpherson follow up, legal process,
mailings, etc Jeanne can follow up with Michelle on current properties ready for collections

2. Review and Approval of July Financials
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a. Motion to approve by: Greg motions, Maelissa 2" all others in favor, none opposed
New Business:

1. Approval of July Meeting Minutes
a. Motion to approve by: Maelissa, Jeanne 2nds, all others in favor, none opposed

Ongoing Business:

2. Community Management:
a. Community clean-up
i. Maelissa — Maelissa will plan a community clean up day in September and communicate to the
neighborhood through social media.
b. (Jeanne) Gate Remotes
i. No remotes needing delivered at this time
c. (Kaylee) Homeowner Welcome Baskets
i. Baskets updated through 8/10/2025 and all basket deliveries up to date.
1. Currently we have 2 homes for sale
d. (Brian) Community Violations Updated
i. We received more motorcycle/dirt bike complaints, forwarded by email.
ii. Cutback letters need to be sent for overgrowth in the community.
iii. Lot 2/17 needs a cutback letter
iv. Lot 01/71 property living in RV
v. Lot 02/97 send out multiple violations
vi. Brian will upload the master file of violations for accurate record keeping monthly - Kaylee will
confirm retention.
vii. We need to organize all items pertaining to all homes with repeat or unresolved violations to
send out all fines by the end of month.
e. (Brian) Dirt Bike Signage Update
i. Brian estimated cost to be under $100 to install existing supplies for chain fence. Will work on
instillation this month.
f. Community Garage Sale
i. Scheduled for Aug 22" & 23"from 10am-5pm
ii. Kyle can open the gate from 6am-6pm each day
iii. Flyers posted inside community, on main roads and social media.
3. Board Members:
a. We currently have 2 open trustee positions with no new interested candidates
4. Dam/EAP:
a. (OPEN) Dam project update
i. Just received info from engineer to discuss dam repair status as well as next steps for the
budget/loan process. We plan to review during the annual meeting.
ii. Maelissa will draft & send letters to DSO regarding extension
iii. Discussion on need to complete annual dam inspection by November (Brian to complete with
Marty or Jake).
5. Amenities
a. (Kaylee) Parking Passes
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i. Monthly passes will be mailed out on a monthly as the additional homeowners make payments.
1. Last mailer sent on 8/5/2025
2. Additional inventory of passes received
ii. Need to replenish parking passes that were used from the premade welcome baskets
iii. (Kyle)Kyle submitted the form with current board members to towing company.
b. (Kyle) Update on road maintenance
i. A stop sigh needs installed on Rainbow and 167t
1. Brian and Kyle to plan a day in the next month for installation
ii. Brent noticed on rainbow springs drive there are signs of erosion related to storm water. He will
get location and pictures and send so Jeanne can review remaining budget for this year. If
available, we will get a quote.
iii. Brent cleaned road signs
1. pellet damage appeared on a few
c. (Kyle) Gate maintenance
i. During Monthly inspection we saw the strong improvement regarding wear and tear following
gate automation schedule implementation.
d. Parks & Shed
i. Brian/Brent will look at trees and schedule maintenance for identified trees at the park/river in
preparation of potential windstorms.
ii. Kaylee filled dog bags on 8/15/2025, we need to order more bags and a new lock.
iii. Maelissa to open overflow reserved parking in the am and Brian to close in the PM
iv. Playground Installation to begin in September. Maelissa will look at swing sets to purchase and
will get approval before purchase.
v. Need to pull weeds in horse shoe pits

6. Communications and Follow-up
a. (Maelissa/Kaylee) Email -reserve study documents need to be compiled. Maelissa will collect she submit
by EOM
b. (Maelissa) Website — uploaded last May through July meeting minutes, Kaylee will be trained on Weebly
website management by month end
c. (Kaylee) Calls- no action required at this time
(Jeanne) Post Office Box -no action required at this time
(Maelissa) Document Retention
i. Confirm with Brian to get documentation for all fines/violations sent out
ii. Treasure/secretary documentation updated

7. Open Forum
a. Kids on electric scooters speeding
8. Items needing reviewed at a later meeting:
a. Summer 2025 Maintenance
i. Continued Parks branch and tree maintenance
ii. Park Bathroom-pick up September
iii. Greg: Set aside maintenance budget for playground equipment upkeep
iv. Greg & Kyle neighborhood key assessment
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b. Winter 2025 Maintenance
i. Volunteers to ice roads
ii. Volunteers to open gate on icy days

Meeting adjourned by: Brent Black at 7:46 pm
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