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Rainbow Springs Community Club, Inc. 
P.O. Box 388 Granite Falls, WA 98252 (360) 691-2683 

Board of Directors Meeting Minutes 

January 15th, 2025 

 

Meeting called to order by:  Jacob Bruce    at 6:34 pm 

Minutes taken by: Select Board Member 

Roll Call: (Virtual Meeting on Zoom: Recurring Meeting ID #758 7388 5543) 

1. President: Jacob Bruce – Present 

2. Vice President: Vote Annual Mtg - Select Option 

3. Secretary: Maelissa Knobel – Present 

4. Treasurer: Vote Annual Mtg - Select Option 

5. Trustee: Greg Nelson – Present 

6. Trustee: Kyle Knobel – Present 

7. Trustee: Brian Easterwood - Present 

8. Trustee: Alicia Held -  Absent 

9. Trustee: Kaylee Smith –  Present

 

Homeowners Present: None  

Special Requests from Homeowners: Vehicle Removal/Tow of an abandoned vehicle  

Treasurer report:  

1. Review and Approval of October Financials  

a. Motion to approve by Jacob, Greg seconds, all in favor, none opposed.  

2. Review and Approval of November Financials  

a. 41 properties with an outstanding balance totaling 35,181.58 

i. 25 properties awaiting updates on delinquency status from McPhersons totaling 18,455.00 

ii. 10 properties in the collections process with balances of 1k or greater totaling 16,320.33 

iii. 6 properties with balances under $200 totaling 406.25 

b. Motion to approve Jacob, Brian seconds, all in favor, none opposed  

New Business:  

1. Approval of October Meeting Minutes 

a. Motion to approve by Greg, Maelissa seconds, all in favor, none opposed.  

2. Schedule and Planning for Annual Budget Meeting  

a. The meeting will be at Playa Bonita at 11:00am on 2/8/25 

b. Maelissa will ask Michelle to attend the meeting for consulting  

c. The meeting will be held the first Saturday of February annually moving forward 

3. Discussion and preparation for Annual Meeting 

a. Jake will start to check with the Eagles on dates for the Annual Meeting to be held  

i. Tentatively April 19th at 11:00 am depending on availability  

ii. More details to be planned during the next meeting  
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Ongoing Business: 

1. Gate:  

a. Maintenance recurring discussion 

i. (Kyle) Gate maintenance inspection update  

ii. The gate is operating smoothly at this time with some minimal maintenance needed. Kyle 

purchased additional rollers for the gate and will place them in the shed. Cameras are fully 

functional and operate well.  

 

 

2. Property Management  

a. (Jake) Gate Remotes  

i. No action required at this time 

ii. We need to order new remotes as we are down to only 1 box – Kyle will own ordering 3 more. 

b. (Jake) Homeowner Welcome Baskets 

i. No action required at this time 

 

3. Board Members: 

a. Hannah Russel is no longer on the board, effective December 2024 

b. Update on board member Fin Cen IDs  

i. Jake motions to remove Alicia from the board due to noncompliance with the Fin Cen ID, 3 in 

favor, 1 abstains from the vote - The motion passes.  

1. Jake will connect with Alicia to discuss the vote and need compliance to rejoin the 

board.  

ii. We have one potential homeowner who has expressed interest in joining but nothing official 

currently.  

 

4. Dam/EAP:  

a. (Jake) Dam project update  

i. Annual Dam Safety Certification Update 

1. The process is not complete at this time but will be completed by the end of January.  

ii. Any additional updates/items 

1. New engineers reviewed the plans and had some recommended edits and approved the 

remaining plan from the prior engineers. The updated plans have been submitted to the 

contractor. Once approved, the permitting process will begin and then we can look to 

secure funding.  

 

5. Amenities 

a. Parking Passes  

i. No action needed at this time  

b. Maintenance  

i. (Jake) Update on road maintenance  

1. The sink hole that reappeared after being repaired on the hill towards the gate. The 

company will come back on 2/13/25 to complete the repairs needed.  
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2. We installed several no parking signs on community roads throughout the community to 

ensure we can tow any vehicles that are parked unsafely and/or obstructing the 

roadway.  

3. We need to install a new stop sign at the bottom of Rainbow and 167th St. We need to 

wait for the ground to unfreeze to dig a hole and install the new sign.  

 

6. Communications and Follow-up 

a. (Maelissa) Email  

i. No action needed at this time  

b. (Maelissa) Website  

i. Everything is up to date  

ii. Maelissa will update board members with McPhersons and the website documents  

c. (Kaylee) Calls 

i. No outstanding items needing worked  

ii. Kaylee will own moving forward and Maelissa will send her the details to log in.  

d. (Maelissa) Document Retention 

i. All files have been uploaded to Dropbox 

ii. Maelissa will include the Dropbox link the monthly email with documents  

e. (Brian) Community Violations Update  

i. Violations were not sent in December – We are updating the letters to be sent in January.  

ii. We granted an extension to a new build house through 12/31/24 – The owners appear to still 

be living in the RVs without progress on the house. We will begin the compliance/fine process 

for this property.  

 

7. Open Forum 

a. Any board member items to share/discuss  

i. We need to start working on the updated rules, regulations and bylaws so we can gather 

community input at the annual meeting.  

 

Items needing reviewed at a later meeting: 

• Reserve Study next steps  

• Update to RCW HOA Requirements next steps  

• Ordering 2025-26 Parking Passes  

 

 

Meeting adjourned by: Jacob Bruce   at 7:42 pm 

   


