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Rainbow Springs Community Club, Inc.
P.O. Box 388 Granite Falls, WA 98252 (360) 691-2683
Board of Directors Meeting Minutes
July 16, 2025

Meeting called to order by: Maelissa Knobel at 06:39 pm
Minutes taken by: Kaylee Smith
Roll Call: (Virtual Meeting on Zoom: Recurring Meeting ID #758 7388 5543)

President: Maelissa Knobel — Present

Vice President: Brian Easterwood - Present
Treasurer: Jeanne Williams - Present
Secretary: Kaylee Smith — Present

Trustee: Greg Nelson — Present

Trustee: Kyle Knobel — Present

Trustee: Brent Black - Present

Trustee: OPEN - Present

Trustee: OPEN - Present
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Homeowners Present: Mary Curley and Brent Tiede

Special Requests from Homeowners: Mary is bringing up a discrepancy in her billing, she made a payment and still
received a delinquency letter. She sent the letter via certified mail and is frustrated about not hearing back on a
resolution — 1/71 property. Their payment was cashed on 2/14 and possibly was for the prior year’s dues leaving this
year's dues still outstanding? We need to confirm with MacPhersons that they received the letter and why we were not
notified. We need to confirm the mailing address, and she will send an email that we need to respond to with final
confirmation. Brent brought up the recurring go cart racing on 120%™ that is unsafe and seems to not be getting any
better. Discussion with the board around the ongoing and escalating issues and what we can do to correct the issue. We
currently have 2 notices that will be going out and we will begin fines for each instance, fines double for each repeat
violation. The board asked homeowners to continue to send us video/photo evidence as well as addresses for the
properties in question. We also need to send a warning letter to the owner around the conduct of her renters (possible
nuisance with violence threats)

Treasurer report:

1. Treasurers Update
a. Jeanne & Michelle training has not been completed yet as she has been out of town — She will connect
with Michelle in August on items.
i. Provide Kaylee with balance and property status updates Sunday prior to board meetings
b. Treasure Summary:
i. Total Outstanding Balance — $54,617.00
1. 200 Total Properties
a. 70% — 140 Properties — zero balance or credit
b. 18% — 36 Properties — balance less than $1,000
c. 8%— 16 Properties — balance greater than $1,000
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d. 7% — 14 Properties — in the collections process (refer to the status report for
specific property information)

c. Next round of collections has been sent to attorney as of June month end. Maelissa will officially transfer
ownership to Jeanne.
2. Review and Approval of June Financials
a. Motion to approve by Greg, Maelissa seconds, all in favor.

New Business:

1. Approval of June Meeting Minutes
a. Motion to approve by Greg, Maelissa seconds, all in favor.

Ongoing Business:

1. Community Management:
a. Community clean-up
i. We need to schedule a trash cleanup and sign cleanup. Maelissa will put together the trash
cleanup with a few homeowner volunteers. Brent will clean the community signs. Brent will also
take care of some low branches and other community cleanup items.
b. (Jeanne) Gate Remotes
i. Jeanne needs a small inventory of remotes for purchase requests come through — Maelissa will
bring to Jeanne.
ii. No paid remotes awaiting delivery currently
iii. Maelissa will mail the checks for gate remotes to MacPhersons this week.
c. (Kaylee) Homeowner Welcome Baskets
i. Baskets updated through 7/10/2025
d. (Brian) Community Violations Update
i. We received more motorcycle/dirt bike complaints, forwarded by email.
ii. Cutback letters need to be sent for overgrowth in the community.
iii. Brian will upload the master file of violations for accurate record keeping
e. (Brian) Dirt Bike Signage Update
i. Update on research for chain cost and installation at Blue Spruce backroad. Brian estimated cost
to be under $100 to install with existing supplies — He will install before the end of the month.
f. Community Garage Sale
i. Scheduled for Aug 22" & 23 from 10am-5pm
ii. We will need to schedule the gate to be open and update signage at the gate for homeowner
awareness.
2. Board Members:
a. We currently have 2 open trustee positions with no new interested candidates
3. Dam/EAP:
a. (OPEN)Dam project update
i. Discuss dam repair status as well as next steps for the budget/loan process
4. Amenities
a. (Kaylee) Parking Passes
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i. First pick up & mail out were done 7/7/2025. Monthly passes will be mailed out on a monthly as
the additional homeowners make payments.
ii. We will need to order additional passes for next round of mailers — Maelissa will order 100
additional passes
iii. We need to update the tow contract to include current board members and discuss inspection
process for community parking - Kyle will reach out and update the contract with all board
members.
b. (Kyle) Update on road maintenance
i. No concerns that have been identified at this time needing attention.
i Stop Sign needs installed on Rainbow and 167 — We will install this at the same time as the other
posts that are being installed.
c. (Kyle) Gate maintenance
i. Monthly inspection update - ongoing maintenance was completed and additional parts were
ordered and will be installed once delivered. The gate was temporarily down while waiting and
has been brought back into operation. Long term concern is that the gate is too heavy for the
motor, and we may need to upgrade in the future.
ii. Discussion on gate being open during peak hours - board agrees that this would help with wear
and tear. Greg will research and see what options are available. Kyle would like to do it with
Greg to learn and be a second programmer. We are proposing 6-9am and 3-6pm M-F being
programmed.
iii. The license plate camera will be relocated by the end of July.
d. Playground
i. Discuss quote for building the playground/possible swing set
ii. Maelissa gave the overview of estimated 2k to build and install the playground equipment we
have already. Maelissa makes a motion to have a budget not to exceed 5000 to install the
playground equipment and purchase a swing set, Jeanne seconds, all in favor.
e. Parks & Shed
i. Jeanne -anything to be done or replaced around parks — Cleaning needs to happen and possibly
replace the tetherball pole to be concreated into the new play area. We will include this in our
5k budget.
ii. Maelissa and Kyle will work with playground installation people to assess what trees need cut
and leverage the tree for playground chips.
iii. Kaylee-dog bags filled 7/11, should place an order for more. Kaylee will send Maelissa the link to
purchase.
iv.  Who can own opening/closing the overflow parking for approved reserved parking events
coming up. Maelissa will send the dates via the group text to figure out who can do each date.
5. Communications and Follow-up
a. (Maelissa/Kaylee) Email - we need to gather documents for the reserve study for this year, kaylee and
maelissa will work on this.
b. (Maelissa) Website - Maelissa will upload May and Junes meeting minutes to the website
c. (Kaylee) Calls — No action needed at this time
d. (Jeanne) Post Office Box - No action needed at this time
e. (Kaylee/Maelissa) Document Retention — Up to date
6. Open Forum
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a. Nothing at this time
7. Items needing reviewed at a later meeting:
a. Summer 2025 Maintenance
i. Continued Parks branch and tree maintenance
ii. Park Bathroom-pick up September
b. Board Member Task Ownership — remaining items assignment
c. Greg/Kyle — update on key options for community keys

Meeting adjourned by: Maelissa Knobel at 8:42 pm
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