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Rainbow Springs Community Club, Inc.
P.O. Box 388 Granite Falls, WA 98252 (360) 691-2683
Board of Directors Meeting Minutes
June 17, 2026

Meeting called to order by: Kaylee Smith at 06:36pm
Minutes taken by: Kaylee Smith
Roll Call: (Virtual Meeting on Zoom: Recurring Meeting ID #758 7388 5543)

President: OPEN— Select Option

Vice President: Brian Easterwood - Absent
Treasurer: Jeanne Williams - Approved Tardy
Secretary: Kaylee Smith — Present

Trustee: Greg Nelson — Present

Trustee: OPEN- Select Option

Trustee: Brent Black - Present

Trustee: Abby Canfield - Present

Trustee: OPEN - Select Option
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Homeowners Present: Josh Fritzler-Checking out the meeting, has interest in joining the board as a trustee
Special Requests from Homeowners:
Treasurer report: Treasurers Update as of 5/31

a. Treasure Summary:
i. Total Outstanding Balance — $102,440.47
1. 200 Total Properties
a. 91+days=544,721.10
b. 61-90 days =$1,301.00
c. 31-60 days=5$2,217.03
d. 1-30 days =554,291.34-We have received numerous payment plan requests and
received a large check that was owed)
ii. Operating: $151,005.36
iii. Petty Cash: $2,601.71
iv. Reserve: $106,244.78
v. Total: $259,851.85 (above our FDC amounts)
b. Update on all properties that are eligible for collections? Where are we standing with the most recent
status report?
i. We will need to do a review at the end of June or beginning of July for new properties needing to
be sent to collections following the 26-27 assessment.
ii. Jeanne should be receiving items from Pody. Jeanne may need to follow up with Macphersons to
get herself added to the financial emails, otherwise Kaylee will continue to fwd and include any
invoices, etc
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iii. We need to assess the charges that are NOT being assessed to all past due balances where they
are not in collection or on payment plans. Can Jeanne do a deep dive to ensure that we are on
top of fees needing to be assessed. We also need to double check that drop box is updated. It
looks like 2025 and 2026 budget items have not been added. There are some 2026 items.

iv. What Keys does Jeanne need? Maelissa believes her husband received the shed key-will need
confirmation. Confirm she does need she get. (gate)

2. Review and Approval of May Financials
a. Motion to approve by Kaylee, Greg 2nds, all others agree (5)

New Business:

1. Approval of May Meeting Minutes
a. Motion to approve by Kaylee, Greg 2nds, all others approve (5)

6)Ongoing Business:

1. Community Management:
a. Community clean-up

i. Kaylee planned for June 28" (Sunday) for a clean up date. FB Groups have Events; | would like to
get a sign up ASAP. | would like to create a Vista Print sign to match the others and then moving
forward just update the date. Abby agrees to create and print. We will need to reimburse

b. (Jeanne) Are gate remotes up to date?
i. Gate remotes should be up to date as of 6/10
c. (Kaylee) Homeowner Welcome Baskets

i. Up to date as of 6/13 no new homeowners currently-just one home transferred to an LLC, this
home is the current nuisance/squatter property. Hoping being in the LLC we can se movement
on the eviction.

d. Community Violations Update-Brent has agreed to take on violations if Brian continues to be MIA. We
need to prioritize the tasks, especially violation and fee follow up.

i. If no VP we need to assign violations to another board member ASAP. Specifically, we need to
know where we are with assessing fines for repeat problem properties remaining out of
compliance. (i.e. squatters, bike complaints, cutback, etc.) Will also need an update on the
monthly inspection outcome. Violation and Treasurer should confirm we are up to date and
have documentation for current violations and that we Macphersons can collect on. Kaylee has
followed up on a few violations but cannot continue do take on more tasks.

ii. We continue to see ongoing issues with nuisance property and need to engage local authorities
around a community trespass.

iii. We need to engage the homeowners around by writing a letter to the board stating that they
did not invite them in so we can use legal methods to remove them. This is being advised to all
neighbors around the property.

iv. We need to confirm the proper violation policies are being followed. Having rules and a
documented violation process is only effective if we consistently follow through on them. We
need to make sure we are not at risk of not taking action where possible.

v. Review new laws, bike, vs motor. Look into best approach.

e. (Brent) Neighborhood Signage Update
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i. Concrete still need for sign poles removed by blue spruce and one other sign. We need to fix the
pole or input a gate at the Blue Spruce trail. Greg proposes trail cam that we put up to see if we
can see who is causing the damage. We have received a few complaints about this area and
need address it asap. People are walking on private property due to the torn-up path.

ii. Abby and husband will repair swing set- talks of removing if more vandalism occurs

iii. We replaced the tow signs. We will need to update board members after next meeting.
f. Holiday/Neighborhood Items
i. Garage sale: Second Saturday of august (8") Abby to work on signs and engagement.

2. Board Members:
a. We currently have open trustee positions, 1 open president position, (trustees will be 2)
i. Continued 2 plans to push for more interest in the neighborhood-

i. We could try to do weekly/monthly FB posts and or more signs

ii. Abby to create ‘job type posting”

iii. We will need to update the board list and send it to MacPhersons. (Kaylee will do this
after July meeting dependent on VP)

iv. We need to reorder our members, so we have president/vice president. Depending on
July meeting we can revote or decide what will be best,

v. Update debit card-proper account holders

3. Dam/EAP:
a. (OPEN) Dam project update-create a request for a homeowner to join the board for this project
particular

i. The board has discussed the need to hire a PM to manage the project.
i. Brent, where are we researching a PM or looking at bids? We should be following up on
this project sooner then later.
a. Jakeis a possible candidate for support based on his project experience, but we
need a point person-possible call to neighborhood?
b. We would like to have at least 3 bids to compare.
ii. Maelissa will reach out to Alex the engineer to get the updated scope of work from his
connects with DSO.
iii. Jake will reach out to Graco to get an updated estimate for the work scheduled.
ii. If no Brian, we will need another board member to own the 2026 annual inspection process.
iii. Inspection on the dam in Feb was good, no noted concerns, but we have no updates since

4. Amenities
a. (Kaylee) Parking Passes
i. We plan to have the parking pass pick on Saturday the 20™". Kaylee and Abby will attend. Kaylee
will request most recent due info from Michelle this week.
ii. Maelissa ordered passes for the next two years (26-27/27-28) Kaylee will pick up from her along
with stamp prior to pass pick up date
b. (Kyle) Update on road maintenance
i. Kyle has a tentative date to get a bid on the roads-2 bids, (528000, vs $20000) Kyle will continue
to own
i. Jeanne makes a motion to approve the overlay for $20,000, Greg 2nds, all others agree (5)
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c. (Kyle) Gate maintenance
i. The gate was well during the recent inspection for monthly maintenance items. Has the most
recent invoice been questioned? This has been handled. We were charged because of Jeanne’s
call which created a work order. Next time we will have Kyle address before we call.
ii. Kyle will show Kaylee/Jeanne how to lube the squeak next time he is fixing.
iii. We have moved to cloud storage vs DVR. Info to access DVR so more than Maelissa and Kyle can
access. Kyle has keys to pass on later on.
d. Playground
i. Parksign is posted
ii. Proposal to raise swings, add more chips? (Make part of summer maintenance) Add baby swing?
iii. Looks like kids may have vandalized some swings-abby will get parts and fix. If this happens
again trail cam was suggested.
e. Parks & Shed
i. Brent (Trees) Quite a few trees were taken down last month. We still have the fallen tree in the
pond. Brent mention others. We recently spent $3300 so we may have to take a look at our tree
budget and see what can be done. We will need to look the tree in the pond and another that is
dead. Jake can removed for $78007? (possibly make part of dam project) Brent will put up tape to
keep kids away.
ii. Jeanne to follow up in invoice payments with Michelle. (items were sent to Maelissa, now no
one is getting)
iii. Kaylee filled the dog bags on 6/14, and inventory in the shed looks good

5. Communications and Follow-up
a. (Maelissa, Kaylee to take over) Emails/FB access for Abby?

i. Gentleman wants to settle, These are the dues not fines so they should be owed Jeanne makes
motion to deny the proposed amount of less then half, Greg seconds, all others agree (6) FWD
all to the lawyers. Etc-we may waive fees for hardship.

b. (Maelissa, Kaylee to take over) Website

i. Maelissa updated all the meeting minutes, annual meeting documents and all other outstanding
items on the website through February.

ii. Kaylee will enter March and May info to the website so she can take this responsibility over to
ensure items are properly documented and digitized. Kaylee will attempt to update herself and
reach out for help.

iii. Update board members with Macphersons & tow company once roles are confirmed.

c. (Jeanne) Post Office Box

i. Jeanne follow up-need a list of board members for post office.

ii. Key has not been purchased at this time; Jeanne will request the second key the next time she
checks the mail. We should request a key by end of this month.

d. (Kaylee) Document Retention

i. Greg received link for archived items that were digitized. Kaylee uploaded items to Dropbox
under legal items. Remaining hard copies, etc in shed. Greg also has USB back.

ii. We need to do a bulk upload to the brick once documents are digitized.

a. Gregs attorney follow up
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i. Greg has been working with lawyer. We got the bylaws-we will need written updates, review
the doc and agree on changes to finalize-approve at board level, then send for a specialized
vote-Greg to review next meeting.

ii. GREG NEEDS WRITTEN QUESTIONS FROM US-7-10 DAYS W, REACH OUT TO GREG ABOUT
BYLAWS-WE CAN RE SEND THE EMAIL-CONFIRM IN DROP BOX

6. Open Forum
a. Annual Meeting Iltems
i.  We should have received last year’s board member credits. We will need to review the
process on who this applies to- be transparent with what is accepted
b. Rework Titles and review tasks. Look at roles to ensure efficiency and transparency
i. What is falling through the cracks, where can we be proactive, what items are missing from the
task list-follow the process (PULL UP TASK LIST)
c. New board member
i. Josh has agreed to join the board as a trustee and wants to help with the dam project.
i. Kaylee nominates, Jeanne 2nds, all others agree

7. Items needing reviewed at a later meeting:
a. Spring 2026 Maintenance
i. Continued Parks branch and tree maintenance (follow up later date)
ii. Greg & Kyle neighborhood key assessment (follow up later date)
iii. Summer items are out-Porta potty, volleyball, etc. Will bring in come September.
iv. Discuss plan on handling parking enforcement and monitoring (Bills towing, Kaylee can reach
out, who can call to tow, etc)

Meeting adjourned by: Kaylee Smith at 8:18 pm
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